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whilst all information is considered correct at the time of going to press, iris coatings ltd
cannot be held responsible for any actions taken as a result of the content of these books.
topics currently covered are google, brand, the internet, human resources (HR), information
technology (IT) and communication. look out for more books in the future.
for more information on any of these books, please get in touch with the iris team.

so what is human resources then?

human resources (HR) is the term used to describe the individuals who comprise the
workforce of a business.
human resources is also the function within a business charged with the overall responsibility
for implementing policies and strategies pertaining to the management of those individuals.
businesses today ignore a good HR policy at huge risk.

overview

Peter Drucker ‘the man who invented management’ offers the following advice:
• accept the fact that we have to treat almost everybody as a volunteer.
• never try to change company culture - try to work with what you’ve got.
• managers owe it to the organisation and to their fellow workers not to tolerate nonperforming individuals in important jobs.
• most discussions of decision making assume that only senior executives make decisions
or that only senior executives’ decisions matter. this is a dangerous mistake.
• most of what we call management consists of making it difficult for people
to get their work done.

employment law

in today’s climate, a well considered contract of employment is more essential than ever.
employers and employees should be aware of changing employment legislation. key
areas, such as maternity, paternity, equality, harassment and disability have all changed in
recent years. why? look at these employment tribunal statistics for 2010:
• the figures show an overall increase of 56% in the number of claims accepted, their
highest ever level.
• there was a 17% increase in the number of unfair dismissal claims together with
redundancy and breach of contract.
• there was a 14% increase in the number of single claims accepted
by employment tribunals.
• there was a 22% increase in the number of disposals. 400,000
claims remained outstanding at the end of 2010 - the average cost to
employers of each tribunal commenced was £7000.

surf’s up!
•
•
•
•
•

30 to 40% of internet use in the workplace is not related to business.
64% of employees say they use the internet for personal interest during working hours
70% of all internet porn traffic occurs during the nine-to-five work day.
37% of workers say they surf the web constantly at work.
77.7% of major US companies keep tabs on employees by checking their e-mail,
internet, phone calls, computer files, or by videotaping them at work.
• 63% of companies monitor workers’ internet connections and 47% store and review
employee e-mail.
• 27% of companies say that they’ve fired employees for misuse
of office e-mail or internet connections, and 65% report some
disciplinary measure for those offences.

but I thought you loved working here!

reasons why people leave their jobs:
• management demands that one person do the jobs of two or more people, resulting in
longer days and evening/weekend work.
• management cuts back on administrative help, forcing professional workers to use their
time copying, stapling, collating, filing and other clerical duties.
• management puts a freeze on raises and promotions, when an employee can easily find
a job earning 20-30 percent more somewhere else.
• management doesn’t allow the rank and file to make decisions or allow them pride of
ownership.
• management doesn’t have or take the time to clarify goals and
decisions. therefore, it rejects work after it was completed, damaging
the morale and esteem of those who prepared it.

Mr Motivator!

through effective employee motivation techniques a company can get much better
performance out of their employees.
one technique is the employee of the month. this highlights a single individual who has
shown outstanding drive, performance and effort for the given month.
other effective employee motivation techniques include competitions between teams in
order to get projects completed faster, awards for perfect attendance, and awards for
jobs well done. some companies will let customers rate their customer
service representatives. at the end of a specific time frame an award is
given to the person who has provided the most outstanding customer
service.

questions, questions, questions...
•
•
•
•
•
•

are your contracts and handbook fully up to date?
do they reflect the many changes introduced in 2003?
do your employees have clear guidelines on the employment act?
does your business have a clear disciplinary policy?
does your management team follow it every time?
do you update your contracts of employment and staff handbooks every time legislation
changes?

it’s interesting to know that 82% of managers aren’t confident with
handling people issues and the majority of tribunals lost are due to poor
handling and lack of procedures.

in summary

as the UK moves further and further from a manufacturing nation into the service
sector, the need for good HR becomes greater than ever.
the success or failure of a business depends on the individuals it employs. human resource
is there to ensure that you employ the right individuals from day one and identify the wrong
ones before they become a burden on the company.
iris care offers what you need regarding HR compliance – if you would like to know more
please get in touch.
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